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ABSTRACT

Title of Thesis Key Competencies of Middle Management and Heads of Support Staff
Necessary for Driving Organizational Development to Meet the
Education Criteria for Performance Excellence (EdPEx) in Higher

Education Institutions

Author Mr. Taninrat Prasanchaimontri
Degree Master of Science (Human Resource and Organization Development)
Year 2018

The objective of this study is to identify key competencies of middle management and
heads of support staff that are necessary for driving organizational development to meet
Education Criteria for Performance Excellence (EdPEx) in higher education institutions in
Thailand that have chosen to adopt the principle to ensure best practices.

The data was collected using three different methods: 1) behavioral interviews with 17
respondents who meet the criteria; 2) an integrative literature review of 35 related papers; and 3) a
Delphi survey with 18 experts using a questionnaire developed based on the results from the
previous two methods.

Findings show that there are 22 key competencies of middle management and heads of
support staff that are necessary for organizational development to meet the Education Criteria for
Performance Excellence (EdPEx) as listed below. 1) Have a clear vision of the overall
organization and have an ability to identify linkages; 2) Be visionary and clear about working
procedures; 3) Be a good role model; 4) Have an ability to create a learning environment in the
organization; 5) Be able to communicate well with top management and operational staff; 6) Be
able to listen to customers carefully and respond to their needs; 7) Be able to motivate and
maintain morale in the workplace to create happiness and engagement at work; 8) Be able to

coordinate and collaborate well with others; 9) Be able to encourage exchanges of ideas and



(6)

thoughts, and promote teamwork; 10) Have a solid plan for human resource development; 11) Be
able to provide useful advice and suggestions; 12) Have a good understanding of the working
procedures in his/her field; 13) Be efficient at time management; 14) Have self-directed learning
skills; 15) Be open to learning new things; 16) Be knowledgeable about quality assurance; 17)
Have positive attitude toward quality assurance; 18) Have research skills; 19) Be able to analyze,
evaluate, and interpret data; 20) Have a good governance; 21) Have professional ethics; 22) Be
responsible.

Based on a subsequent comparative analysis with competencies that are identified as key
to performance excellence by studies on leadership development in Thailand, this specific set of
22 competencies can be wrapped up into a smaller package of four core competencies to make it
easier for implementation as follows.

1) Have positive attitude toward quality assurance;

2) Have research skills;

3) Have a clear vision of the overall organization and have an ability to identify
linkages;

4) Be able to listen to customers carefully and respond to their needs.

Recommendations are that these key competencies of middle management and heads of
support staff in higher educational institutions are crucial for successful leadership when
organizations aim at improving their EdJPEx implementation and move toward the excellence
standard, and to be specific, these key competencies can be incorporated by human resource

department into the recruitment criteria or as an organizational performance checklist.
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