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ABSTRACT

Title of Thesis Evaluation of Sustainability of Community Enterprise :
A Case Study of Baan Lang Pattana Agriculturist's

Housewives Group

Author Kris Jarudamrongsak
Degree Master of Science (Environmental Management)
Year 2017

This study has objectives that to 1) study operations of community enterprise of
Baan Lang Pattana Agriculturist’s Housewives Group 2) assess operation performance of
community enterprise 3) analyze factors that affect to operation performance and 4)
propose ways to improve community enterprise to sustainability. This study is
qualitative research. Collecting data with studying accounting reports for a year and
interviewing 3 groups of key informants as follow 1) community enterprise operators
group 2) affected people by operation and 3) community enterprise supporter group, in
total 24 persons. Then sustainability evaluation by following Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GIZ) way, defining issues: effectiveness, efficiency,
impact, sustainability and relevance. And assess social return on investment (SROI) of
herbal rice flake production.

The result shows that Baan Lang Pattana Agriculturist’s Housewives Group’s
product processing made increasing in product value which could makes extra income
to members of the group. This group has been developed to community enterprise
and has been grown stronger under supporting by Rayong Provincial Agricultural Office.
Social return on investment (SROI) of herbal rice flake production. The recommended
solution is to produce and to sell product throughout the year.

The data is collected in B.E. 2559. Total cost is including: direct cost and indirect
cost. Total return is including: economic return, social return and environmental return.
SROI result is 1.23. That defines herbal rice flake production activity can make more

social returns than initial investment. This is one of the factors that affect the



sustainability of this community enterprise. Operation evaluation result shows that
community enterprise has clearly directions and targets. This community enterprise
works with government offices, stays with community without conflict, makes g¢ood
relationship with each other in community, has self-learning process continuously, has
autonomous operation, has waste management and expectation of member has been
met. Evaluation of sustainability result by following GIZ shows that operation of
community enterprise gets 4.50 out of 5.00 score. This is a very high sustainable level
based on the evaluation criteria. Then found 2 improvement issues: 1) collaborate with
private sectors and 2) renewable resource within community to reduce external
impacts.

Community enterprise improvement guidelines of Baan Lang Pattana
Agriculturist’s Housewives Group are including 1) Product Improvement policy 2)
Operation improvement by forming a community network that increase the bargaining
power and resources utilization in community And 3) supporting improvement: waste

value added from production and product packaging improvement.
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2.7 B UMANISUSLAUNANITABRUINUN8I5 U89 Deutsche Gesellschaft fur

Internationale Zusammenarbeit (GIZ)
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(Sylvia Schweitzer, 2015)
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Performance Measurement

—_—

-_

Impact Measurement

AN 2.3 MSUSEEUNANTENU
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