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ABSTRACT

Title of Thesis The Strategic planning of the elementary schools in The South of Thailand
Author Miss Yhodpha Ratmanee

Degree Master of Science (Applied Statistics)

Year 2011

The objectives of this study were 1) to describe the magnitude and the nature of problems
in conducting strategic planning of the elementary schools in the South of Thailand. 2) to
compare problems related to strategic planning between the elementary schools in the Upper and
the Lower South. 3) to analyze factors influencing the level of problems experienced by
directors of the elementary schools in the South. 4) to study suggestions and recommendations
to improve the performance in strategic planning activities from the school directors viewpoints.
This study used a mixed methods design. The quantitative data were collected from 330 school
directors. Two — stage stratified random sampling was used to obtain the studied sample.
Descriptive statistics, T-test and multiple regression were used to analyze the data.

Results of the study showed that directors of the elementary schools in the South of
Thailand completed all six stages of the strategic planning, which were preparing for the
readiness to start the process, analyzing data on the school’s contexts, assessing the school’s
status, setting the school’s direction, identifying the school’s strategies, and formulating and
reviewing the school’s strategic plan. The overall strategic planning problem encountered by the
directors of the elementary schools was at a high level. In addition, the elementary schools in
the Lower South experienced more problem than the Upper South. Regarding factors
influencing level of strategic planning problems in the overall and in the Upper South elementary
schools, it was found that age of school directors and the number of school’s teachers were
statistically significant. However, in the Lower South only the number of school’s teachers was

statistically significant.



(6)

The Southern elementary school directors recommended that the database of relevant
school contexts should be well established. Besides, the school contexts and environments should
be analyzed based on the available data, not by personal feeling, and finally high participation from

all parties of the school personnels is necessary in the entire process of strategic planning.
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