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ABSTRACT

Title of Thesis - Self-Development Process for Becoming the Micro
Entrepreneur: A Case Study of the Snack Shop on the Later
Growth Level at Seri-Market

Author . Mr. Pratchaya Kanapooset

| Degree . Master of Science

(Human Resource and Organization Development)

Year | . 2006

This thesis was aimed to study 1) the factor of success of micro-entrepreneur of
snack shop on later growth level, 2) the human capital from a case study of Chaw-
Muang snack shop, a micro entrepreneur, who has succeeded in the later growth level.
And 3) the self-development process of the entrepreneur in micro-enterprise. This study
applied “The Theoretical Model of the Functioning of Action Strategy” as a frame to
analyze the factor of success of micro entreprenecur of the snack shop on the later
growth level, and used the -knowledge management as a frame 1o analyze the human
captlal from a case study of Chaw-Muang snack shop. Then using the result of study to
develee the Selfﬂdeveleement process for becem:ng the micro- entrepreneur

The etudy was quehtetwe research using 5 snack shops at Seri-Market as
eempting- date. The reeeefch methodologies were participant observation and the
interview was treeted as an :ndept—etudy by the researcher who was one of the owners
- at that tfme .

The reeuft of etudy feund that the euccese of the mrcre entrepreneur on the later
_grevﬂh Ievei as the following: 1} a core etrategtee that the entrepreneur on the later
| grewth [evel hiave preeeeded at Seri-Market was (a) the quality of geede (b} the veneue

kind of geede (c) the leeat:en related to the eueceee 2) The action e’[retegy from the 4



(6)

types as {(a} compleied planning strategy (b) critical point planning strategy (c)
opportunistic strategy and (d) reactive strategy without relative to the success. 3) The
only 5 types of snack shop entrepreneurs were found on the later growth level. There
were (a) autonomy (b} innovative (c¢) risk taking {(d) stability and learning orientation and
(e) achievement Qrientation related to success and 4) Expertise in this professional had
reiationship with career success retated 1o success. .

The study result of the Chaw-Muang snack shop entrepreneur, who has
succeeded in the later growth level, was found that the knowledge in this professional
comprised of location seeking, contract bargaining, shop decoration, goods
arrangement (window screening), .goods manufacturing, goods selection, mark up /
setiing the price, consignment condiion, packaging, sales forecast, production
planning, goods quality control, raw material supply, commutation and accounting.

Two main activities of the micro entrepreneur development were (1) the
- entrepreneurial orientation evaluation and (2) the process of impleméntaticm-

Some suggestions which could be drawn from this study were 1} the government
shouid establish the office of the micro enterprise promotion 2) existing functions of the
micro enterprise promotion should develop the business skills for micro enterprise as
well as SMEs and 3) education institutes should develop a curriculum can provide the
student to have experience with some entrepreneur, so they can develop the
entrepreneurial orientation and business mind.

The suggestiﬁns for future research were 1) to study the success factor of the
micro éntrepfeneur in the other business 2) to develop the se!f-develapment process for
becoming the MICFO entr_epre’neur in the other business and (3) to evaluate the sel-
development pmcesé fc'jr becoming the micro entrepreneur'as a curriculum of case

study and t;rai.n'ing.
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